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Policy Applies to:
All Mercy Hospital staff, credentialed specialists and contractors involved in the prescribing, requesting, storage, handling, administration or monitoring of blood components, blood products and surgical bone.


Related Standards and Legislation:
· Ngā Paerewa Health and Disability Services Standard 
· New Zealand Blood Service Clinical Compendium https://www.nzblood.co.nz/healthcare-professionals/transfusion-medicine/clinical-compendium
· New Zealand Blood Service Clinical Data Resource https://www.clinicaldata.nzblood.co.nz/resourcefolder/index.php
· New Zealand Blood Service Guidelines https://www.nzblood.co.nz/healthcare-professionals/transfusion-medicine/clinical-compendium/clinical-policies-and-procedures/ 
· Australian and New Zealand Society of Blood Transfusion (ANZSBT) Guidelines https://anzsbt.org.au/guidelines/
· New Zealand Blood Service Refrigeration Guidelines – Requirements for the Storage of Blood and Blood Products and Tissue January 2026 (Appendix 32) https://www.nzblood.co.nz/healthcare-professionals/transfusion-medicine/refrigeration-guidelines
· Surgical Bone – Instructions for use (Appendix 31) https://www.nzblood.co.nz/healthcare-professionals/transfusion-medicine/information-for-health-professionals/surgical-bone-instructions
· Medicines Act 1981
· Medicines Regulations 1984

Rationale:
To ensure that patients receive safe and appropriate management of blood components, blood products and surgical bone in accordance with New Zealand Blood Service requirements and recognised best practice.

Cultural Considerations:
Blood, blood products and surgical bone shall be managed in a culturally safe and respectful manner consistent with tikanga Māori and Te Ao Māori. Staff will recognise that blood and human tissue may have cultural, spiritual and personal significance for individuals and whānau and will support informed decision-making regarding their care.
Patients who decline blood products for cultural, religious or personal reasons will have their decisions respected and documented.

Definitions:
Blood Components - Products derived directly from donated blood including red blood cells, platelets, fresh frozen plasma and cryoprecipitate.

Fractionated Blood Products - This is the term used for plasma derived fractionated blood products and equivalent recombinant products. They are manufactured in a highly regulated environment. Products are frequently upgraded with the incorporation of new safety or purification steps e.g. Albumin.

Surgical Bone – A single femoral head supplied frozen from New Zealand Blood Service (NZBS). Surgical bone is obtained aseptically from a consenting donor who has undergone orthopaedic surgery. The bone has been stored frozen from the time of donation. The consenting donor must be tested in accordance with NZBS requirements.

Abbreviations:
NZBS - New Zealand Blood Service
ANZSBT - The Australian & New Zealand Society of Blood Transfusion

Objectives:
To ensure that
· Blood components, blood products and surgical bone are managed safely and in accordance with recognised standards and the NZBS requirements.
· Patients are supported to make informed decisions regarding the acceptance or refusal of blood components, blood products and surgical bone. 
· The correct blood component, blood product or surgical bone is provided to the intended patient through approved identification and verification processes.
· Staff involved in the management of blood components, blood products and surgical bone are appropriately trained, competent and accountable for their practice. 
· Traceability, documentation and monitoring requirements are maintained to support quality and patient safety. 

Implementation:
Mercy Hospital shall maintain systems, equipment, documentation and processes that comply with New Zealand Blood Service (NZBS) requirements and recognised transfusion practice standards.

Operational accountability for transfusion management lies with the Perioperative Services Manager. The Transfusion Liaison Portfolio supports compliance, quality assurance activities and liaison with the New Zealand Blood Service.

Staff involved in the prescribing, storage, handling, administration or monitoring of blood components, blood products and surgical bone will:
· Be a credentialed specialist; or a registered nurse (RN); or a registered anaesthetic technician (AT); or a registered nurse anaesthetic assistant (RNAA)
· Work within their scope of practice
· Maintain required competency and training 
· Comply with Mercy Hospital transfusion policies, procedures and guidelines
· Utilise relevant NZBS guidance and resources to support safe and current transfusion practice 
· Complete required documentation and traceability requirements
· Participate in incident reporting and quality improvement activities as required

Competency requirements:
· Mercy-employed registered staff administering blood products will
· Hold current IV certification
· Meet Mercy Hospital blood product education requirements
· Successfully complete “Blood Education” via Tautoko
· Participate in face-to-face introduction to the blood storage area during clinical orientation
· Credentialed specialists involved in the prescribing or administration of blood products will practise in accordance with Mercy Hospital blood management policies and applicable professional standards.

Prescribing and consent:
Blood products and surgical bone shall only be administered when
· Informed consent has been obtained and documented, or where treatment is provided in accordance with applicable legislation, professional standards and Mercy Hospital consent requirements
· A valid prescription or authorised order exists where applicable

Storage and traceability:
Blood products and surgical bone shall be stored, handled, transported and tracked in accordance with NZBS requirements and Mercy Hospital procedures.
Mercy Hospital shall maintain full traceability of all blood products supplied by NZBS.

Adverse Effects:
Any suspected transfusion reaction or adverse event shall:
· Be managed immediately
· Be documented
· Be reported to NZBS as required
· Be reviewed through Mercy Hospital quality and incident systems

Evaluation:
· Incident reporting and investigation
· Daily Blood Fridge Temperature & Visual Check form 
· Weekly review of temperature graph disk
· Monthly Blood Fridge Alarm Checks 
· 6 monthly Internal audits of the completion of the Mercy Blood Component /Product Issue and Administration Record Form (Previously referred to as the Green Form)
· 6 monthly Blood Refrigeration Audit  
· Preventive Maintenance reports
· 2 yearly NZBS external audit
Associated Documents:
Internal:
· Blood and Blood Products Policy Appendices
· Medicines Management Policy
· Consent Policy
· IV certificate practical checklist

External:
· NZBS Clinical Compendium
· NZBS Clinical Data Resource
· ANZSBT Guidelines
· Refrigeration Guidelines

Appendices 
1. Green Form - Mercy Blood Component Product Issue and Administration Form - External 
2. Blood Bank Request Form – External 
3. Pre-transfusion Sample Collection for Blood Bank and Requesting Blood Components or Products – External
4. Blood Product Request - Obtaining Products Process
5. How to Order Blood and Blood Products
6. Blood Bank Hours – External 
7. Acute Transfusion Reaction (ATR) – Notification to Blood Bank – External 
8. Fractionated Blood Product Adverse Event – Notification to Blood Bank – External 
9. Surgical Bone Check-in Protocol
10. Surgical Bone Instructions for Use – External
11. Adverse Reactions to Human Tissue Product (180F027) – External
12. Adult Massive Haemorrhage Pathway Algorithm
13. Adult Massive Haemorrhage Pathway Guideline
14. MHP Courier Driver Instructions
15. Ward Staff MHP Instructions
16. MHP Lanyards
17. STAT PACK Inventory Register
18. Receipt of STAT PACK (O RHD Negative Blood) Checklist
19. Return of STAT PACK (O RHD Negative Blood) Checklist
20. Administration of STAT PACK (O RHD Negative Blood)
21. Daily Temperature Check - Blood Fridge
22. Monthly Alarm Check - Blood Fridge
23. Cold Chain Temperature Breach Report
24. Blood Fridge Fault Management Procedure
25. NZBS Refrigeration Guidelines – External
26. Blood Products Inventory Register
27. Return of Blood Checklist
28. Receipt of Blood Checklist
29. Return of Fractionated Blood Products
30. Receipt of Fractionated Blood Products
31. Returned Blood Declaration Form (NZBS) – External
32. Blood Product Movement Traceability and Storage Process
33. Care for Patients Who Decline Blood – External 
34. Bleeding Disorder Discharge Checklist – External 
35. Known Bleeding Disorder Preoperative Referral Form – External  
36. Administration of Blood Products
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